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SCAN NOW

TO GET STARTED

MERIDITH ELLIOTT POWELL




MERIDITH ELLIOTT POWELL

Business Growth & Sales Expert

ValueSpeakercom

Mere@ValueSpeakercom
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Learning Objectives: Putting Principles and Leadership into Action

» Transform your strategic planning into a living, breathing, actionable process that
allow you to be flexible and adaptable to the changing environment.

* Know how to engage the people closest to the work — its challenges as well as
opportunities — in your strategic planning efforts. Engaged and invested staff are
powerful partners in accomplishing organizational goals.

« Explore how to lead your organization in a way that creates and sustains community
and strengthens connections.

» Reignite your passion as a servant leader to restore a spirit of optimism throughout
your organization and the greater community.
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Transform your strategic
planning into a living, breathing
actionable process that allows
you to be flexible and adaptable
to the changing environment.

v/ Write a takeaway with your formula
number (s) on your yellow index card.

+ Share your takeaway with one or two
others.
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Know how to engage the people
closest to the work — its

challenges as well as
opportunities - in your strategic
planning efforts. Engaged and
invested staff are powerful
partners in accomplishing
organizational goals.
v/ Write a takeaway with your formula
number (s) on your blue index card.

v Share your takeaway with one or two
others.
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Explore how to lead your
organization in a way that
creates and sustains
community and strengthens
connections.

v/ Write a takeaway with your formula
number (s) on your green index card.

Share your takeaway with one or two
v others.
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Reignite your passion as a
servant leader to restore a
spirit of optimism throughout
your organization and the
greater community.

v/ Write a takeaway with your formula
number (s) on your purple index card.

Share your takeaway with one or two
v others.
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Leadership Intensive
Concluding Action Steps/Comments

Turn in your index cards.

We will compile and send out written takeaways to all session attendees.

Complete the session evaluation — your feedback is important to us!

Thank You!

Blessings on you!
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Thank you for being here!
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